Program Organization and Methodology

This section details the high-level program organization, roles and responsibilities, and also
details the high-level program team structure. The program blends dedicated full-time staff
with staff augmentation to address both the short-term objectives and the long-term support of

the program.

components.

A. Program Organizational Chart

Figure 1 shows the proposed program organization and the relationship between its
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B. Program Advisory Board

Figure 1 illustrates the proposed Advisory Board members.
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